Improvement plan for

Elizabeth South Primary School
2019 to 2021

School name

Elizabeth South Primary School

Vision statement

We have high expectations for all members of our
school community.

We demonstrate the highest level of professionalism.

We have a culture focused on learning, believing that
every child can learn.

Government
of South Australia

Department for Education




Increase Year 3 student
achievement in reading

Increase Year 5 student
achievement in reading

Increase Year 7 student
achievement in reading

Targets

13 Year 3 students achieve the SEA in PAT-R and NAPLAN Reading.
All Year 3 students achieve 12 months growth in Reading, measured by effect size
in PAT Tracker.

17 out of 25 Year 3 students achieve the SEA in PAT-R and NAPLAN Reading.
25 out of 25 Year 3 students achieve 12 months growth in Reading, measured by
effect size in PAT Tracker.

17 Year 5 students achieve the SEA in PAT-R and NAPLAN Reading.
All Year 5 students achieve 12 months growth in Reading, measured by effect size
in PAT Tracker.

21 out of 22 Year 5 students achieve the SEA in PAT-R and NAPLAN Reading.
22 out of 22 Year 5 students achieve 12 months growth in Reading, measured by
effect size in PAT Tracker.

8 Year 7 students achieve the SEA in PAT-R and NAPLAN Reading.
All Year 7 students achieve 12 months growth in Reading, measured by effect size
in PAT Tracker.

9 out of 11 Year 7 students achieve the SEA in PAT-R and NAPLAN Reading.
16 out of 16 Year 7 students achieve 12 months growth in Reading, measured by
effect size in PAT Tracker.

This table will be automatically populated
to provide a summary of your plan.

Challenge of practice

If we embed and strengthen
the teaching of comprehension
(R-2) alongside other elements
of the ‘Big Six’, we will increase
student achievement in
reading.

If we embed and strengthen
the teaching of comprehension
(3-5) alongside other elements
of the ‘Big Six’, we will increase
student achievement in
reading.

If we embed and strengthen
the teaching of comprehension
(6-7) alongside other elements
of the ‘Big Six’, we will increase
student achievement in
reading.

Success criteria

When we conference students,
they will draw inferences and
explain using background
knowledge or text features.

When we discuss texts during
Shared Reading, students will
share connections between the
text, themselves and the world
around them.

When we discuss texts during
Shared Reading, students can
answer and pose inferential
questions about the text.

When we conference students,
they will be able to identify the
main idea in a good-fit book

When we conference students,
they will be able to recognise
layers of meaning in texts.

When we discuss texts during
Shared Reading, students will
build meaning by actively
linking ideas from a number of
texts.
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Improvement plan for Elizabeth South Primary Sch
2019 to 2021

How to complete this template

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

Email this plan (steps 1 to 3) to your education director.

Publish your school improvement plan on your school website.

Work through step 4 (/mprove Practice and Monitor Impact)regularly throughout the school year. This step does not need to be published on your website.

Complete step 5 [Review and Fvaluate)in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:

Shelley Mclnerney

Review, Improvement and Accountability
Phone: 8226 4297
Shelley.Mclnerney@sa.gov.au
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Analyse and prioritise

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Goals

Goal 1

Goal 2

Goal 3

Increase Year 3 student achievement in
reading

Increase Year 5 student achievement in
reading

Increase Year 7 student achievement in
reading

2019

2020

2021

2019

2020

2021

2019

2020

2021

Targets

13 Year 3 students achieve the SEA in PAT-R and NAPLAN Reading.
All Year 3 students achieve 12 months growth in Reading, measured by effect size in PAT Tracker.

17 out of 25 Year 3 students achieve the SEA in PAT-R and NAPLAN Reading.
25 out of 25 Year 3 students achieve 12 months growth in Reading, measured by effect size in PAT
Tracker.

17 Year 5 students achieve the SEA in PAT-R and NAPLAN Reading.
All Year 5 students achieve 12 months growth in Reading, measured by effect size in PAT Tracker.

21 out of 22 Year 5 students achieve the SEA in PAT-R and NAPLAN Reading.
22 out of 22 Year 5 students achieve 12 months growth in Reading, measured by effect size in PAT
Tracker.

8 Year 7 students achieve the SEA in PAT-R and NAPLAN Reading.
All Year 7 students achieve 12 months growth in Reading, measured by effect size in PAT Tracker.

9 out of 11 Year 7 students achieve the SEA in PAT-R and NAPLAN Reading.
16 out of 16 Year 7 students achieve 12 months growth in Reading, measured by effect size in PAT
Tracker.
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Determine challenge of practice M

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Success criteria

Goal 1

Goal 2

Goal 3

If we embed and strengthen the teaching of comprehension (R-2)
alongside other elements of the ‘Big Six’, we will increase student
achievement in reading.

If we embed and strengthen the teaching of comprehension (3-5)
alongside other elements of the ‘Big Six’, we will increase student
achievement in reading.

If we embed and strengthen the teaching of comprehension (6-7)
alongside other elements of the ‘Big Six’, we will increase
student achievement in reading.

When we conference students, they will draw inferences and explain using
background knowledge or text features.

When we discuss texts during Shared Reading, students will share
connections between the text, themselves and the world around them.

When we discuss texts during Shared Reading, students can answer and
pose inferential questions about the text.

When we conference students, they will be able to identify the main idea in a
good-fit book

When we conference students, they will be able to recognise layers of
meaning in texts.

When we discuss texts during Shared Reading, students will build meaning
by actively linking ideas from a number of texts.
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Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

The Quality School Improvement Planning Handbook explains how to do this.

Goal 1

Challenge of practice

Actions

Create and maintain conditions for
learning and wellbeing using
consistent trauma-informed
language and strategies

Effective conferencing and Guided
Reading practices are used to
explicitly teach comprehension,
vocabulary and phonological
awareness

Pedagogical coach facilitates a
structured coaching program to
support teachers to improve the
teaching of reading

Increase Year 3 student achievement in reading

If we embed and strengthen the teaching of comprehension (R-2) alongside other elements of the ‘Big
Six’, we will increase student achievement in reading.

Timeline
Terms1-4
Terms1-4
Terms 2 - 3

Roles and responsibilities

Class teachers
Non-classroom teachers
SSOs

Leadership team

Class teachers

Pedagogical Coach - provides coaching/T&D
SSOs

Leadership team

Class teachers
Pedagogical Coach - Danielle Green

Resources

Berry Street Education Model - Curriculum documents
Focus Plans

Ready to Learn Scales

Sensory Room and Wellbeing Hub

Interoception 101 - Emma Goodall

Mindfulness resources

Brain Break resources

Positive Education - Martin Seligman

Learning Code

Reading Explicit Practice (REP) Daily Schedule - page 1
REP (Shared Reading & Guided Reading) page 3-5

Best Advice Paper - Guided Reading

Daily 5 - Boushey & Moser - www.dailycafe.com
www.education.vic.gov.au - Literacy Teaching Toolkit Map
Build Foundations Literacy Guidebook

ACARA Literacy Learning Progressions

Truly Guided Reading - Liz Simon

Observation criteria - conferencing and Guided Reading

Learning Sprints - Simon Breakspear
Impact Cycle - Jim Knight
AITSL Coaching resources

www.education.vic.gov.au - Literacy Teaching Toolkit Map

Reading Explicit Practice and associated resources

www.education.vic.gov.au - High Impact Teaching Strategies

Performance & Development Timeline
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Plan actions for improvement

Step 3 continued

Increase Year 3 student achievement in reading

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Reading Explicit Practice

Learning Sprints - Simon Breakspear

Literacy Guarantee Unit

Meeting Schedule

Best Advice Papers - DfE

ACARA Literacy Learning Progressions
www.education.vic.gov.au - Literacy Teaching Toolkit Map

R-2 PLC develops, documents and Terms1-4 R-2 PLC (6 members)
enacts best practice in the teaching Leadership team

of comprehension, vocabulary and

phonological awareness in the

Reading Explicit Practice document

LGU and leadership develop and Terms 1 -4  Literacy Guarantee Unit Literacy Guafﬁntee ldlnit
deliver an internal professional learnin i CAFE - Boushey and Moser
P g Leadershlp team Strategies that Work - Harvey & Goudvis

program that builds staff capacity and Teachers
understanding of best practice in

comprehension, vocabulary and

phonological awareness

Best Advice Papers - Comprehension

Literacy Guidebooks

ACARA Literacy Learning Progressions
www.education.vic.gov.au - Literacy Teaching Toolkit Map

Responsive reading interventions
are implemented to support

Terms1-4

Special Education Teacher
Speech Pathologist

Individual reading goals - One Plans
Aboriginal Learner Achievement Quality Matrix
Story Champs

. 1 Aboriginal Education Teacher MiniLit
identified Wave 2 and Wave 3 EALD Teacher ACARA Literacy Learning Progressions
students to reach individual g;gszroom eachers ear 1 Phonics Screen
reading goals . PAT Resource Centre
Leadership Defined selection criteria for interventions

Success criteria

Total financial resources allocated

HR $169,955 Resources $11,000

When we conference students, they will draw inferences and explain using background knowledge or text features.

When we discuss texts during Shared Reading, students will share connections between the text, themselves and
the world around them.
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Step 3 continued

Goal 2

Challenge of practice

Actions

Create and maintain conditions for
learning and wellbeing using
consistent trauma-informed
language and strategies

Effective conferencing and Guided
Reading practices are used to
explicitly teach comprehension,
vocabulary and phonological
awareness

Pedagogical coach facilitates a
structured coaching program to
support teachers to improve the
teaching of reading

Plan actions for improvement

Increase Year 5 student achievement in reading

If we embed and strengthen the teaching of comprehension (3-5) alongside other elements of the ‘Big

Six’, we will increase student achievement in reading.

Timeline Roles and responsibilities

Terms 1 -4 Class teachers
Non-classroom teachers
SSOs
Leadership team

Terms 1-4 Class teachers
Pedagogical Coach - provides coaching/T&D
SSOs

Terms 2 - 3 Class teachers
Pedagogical Coach - Danielle Green

Resources

Berry Street Education Model - Curriculum documents
Focus Plans

Ready to Learn Scales

Sensory Room and Wellbeing Hub

Interoception 101 - Emma Goodall

Mindfulness resources

Brain Break resources

Positive Education - Martin Seligman

Learning Code

Reading Explicit Practice (REP) Daily Schedule - page 1
REP (Shared Reading & Guided Reading) page 3-5

Best Advice Paper - Guided Reading

Daily 5 - Boushey & Moser - www.dailycafe.com
www.education.vic.gov.au - Literacy Teaching Toolkit Map
Build Foundations Literacy Guidebook

ACARA Literacy Learning Progressions

Truly Guided Reading - Liz Simon

Learning Sprints - Simon Breakspear

Impact Cycle - Jim Knight

AITSL Coaching resources

www.education.vic.gov.au - Literacy Teaching Toolkit Map
Reading Explicit Practice and associated resources
www.education.vic.gov.au - High Impact Teaching Strategies
Performance & Development Timeline

Page 8 of 12



Plan actions for improvement

Step 3 continued

Increase Year 5 student achievement in reading

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Reading Explicit Practice

Learning Sprints - Simon Breakspear

Literacy Guarantee Unit

Meeting Schedule

Best Advice Papers - DfE

ACARA Literacy Learning Progressions
www.education.vic.gov.au - Literacy Teaching Toolkit Map

3-5 PLC develops, documents and Terms 1-4 3-5PLC (2 members)
enacts best practice in the teaching Leadership team

of comprehension, vocabulary and

phonological awareness in the

Reading Explicit Practice document

LGU and leadership develop and Terms 1 -4 Literacy Guarantee Unit Literacy Guarantee Unit
CAFE - Boushey and Moser

deliver an internal professional learning Leadership team Strategies that Work - Harvey & Goudvis

prn%grra':[n :(]:Iar: bUIfIdbS Siaﬁ; CfiPaC!:]y and Teachers Best Advice Papers - Comprehension
unaerstanding of best practice | Literacy Guidebooks

Comprehension, vocabulary and ACARA Literacy Learning Progressions
phonological awareness www.education.vic.gov.au - Literacy Teaching Toolkit Map

Individual reading goals - One Plans
Aboriginal Learner Achievement Quality Matrix

Responsive reading interventions  Terms 1 - 4 Reading Intervention Teacher
are implemented to support Special Education Teacher

identified Wave 2 and Wave 3
students to reach individual

reading goals

Aboriginal Education Teacher
EALD Teacher

SS0O2

Class Teachers

Leadership

MinilLit

ACARA Literacy Learning Progressions
PASM

PAT Resource Centre

Defined selection criteria for interventions

HR $119,955 Resources $11,000

Total financial resources allocated

When we discuss texts during Shared Reading, students can answer and pose inferential questions about
the text.

Success criteria

When we conference students, they will be able to identify the main idea in a good-fit book
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Step 3 continued

Goal 3

Challenge of practice

Actions

Create and maintain conditions for
learning and wellbeing using
consistent trauma-informed
language and strategies

Effective conferencing and Guided
Reading practices are used to
explicitly teach comprehension,
vocabulary and phonological
awareness

Pedagogical coach facilitates a
structured coaching program to
support teachers to improve the
teaching of reading

Plan actions for improvement

Increase Year 7 student achievement in reading

If we embed and strengthen the teaching of comprehension (6-7) alongside other elements of the ‘Big

Six’, we will increase student achievement in reading.

Timeline Roles and responsibilities

Terms 1 -4 Class teachers
Non-classroom teachers
SSOs
Leadership team

Terms 1 -4 Class teachers
Pedagogical Coach - provides coaching/T&D
SSOs

Terms 2 - 3 Class teachers
Pedagogical Coach - Danielle Green

Resources

Berry Street Education Model - Curriculum documents
Focus Plans

Ready to Learn Scales

Sensory Room and Wellbeing Hub

Interoception 101 - Emma Goodall

Mindfulness resources

Brain Break resources

Positive Education - Martin Seligman

Learning Code

Reading Explicit Practice (REP) Daily Schedule - page 1
REP (Shared Reading & Guided Reading) page 3-5

Best Advice Paper - Guided Reading

Daily 5 - Boushey & Moser - www.dailycafe.com
www.education.vic.gov.au - Literacy Teaching Toolkit Map
Build Foundations Literacy Guidebook

ACARA Literacy Learning Progressions

Truly Guided Reading - Liz Simon

Learning Sprints - Simon Breakspear

Impact Cycle - Jim Knight

AITSL Coaching resources

www.education.vic.gov.au - Literacy Teaching Toolkit Map
Reading Explicit Practice and associated resources
www.education.vic.gov.au - High Impact Teaching Strategies
Performance & Development Timeline
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Plan actions for improvement

Step 3 continued

Goal 3 continued Increase Year 7 student achievement in reading

Actions Timeline Roles and responsibilities Resources

Reading Explicit Practice

Learning Sprints - Simon Breakspear

Literacy Guarantee Unit

Meeting Schedule

Best Advice Papers - DfE

ACARA Literacy Learning Progressions
www.education.vic.gov.au - Literacy Teaching Toolkit Map

6-7 PLC develops, documents and Terms 1-4 6-7 PLC (3 members)
enacts best practice in the teaching Leadership team

of comprehension, vocabulary and

phonological awareness in the

Reading Explicit Practice document

Terms 1 -4 Literacy Guarantee Unit Literacy Guarantee Unit
Leadership team CAFE - Boushey and Moser .
Strategies that Work - Harvey & Goudvis
Teachers Best Advice Papers - Comprehension
Literacy Guidebooks
ACARA Literacy Learning Progressions
www.education.vic.gov.au - Literacy Teaching Toolkit Map

LGU and leadership develop and
deliver an internal professional learning
program that builds staff capacity and
understanding of best practice in
comprehension, vocabulary and
phonological awareness

Responsive reading interventions

are implemented to support

identified Wave 2 and Wave 3

students to reach individual
reading goals

Success criteria

Terms1-4

Reading Intervention Teacher
Special Education Teacher
Aboriginal Education Teacher
EALD Teacher

Class Teachers

Leadership

Total financial resources allocated

Individual reading goals - One Plans
Aboriginal Learner Achievement Quality Matrix
ACARA Literacy Learning Progressions

PASM

PAT Resource Centre

Defined selection criteria for interventions

HR $110,955 Resources $11,000

When we conference students, they will be able to recognise layers of meaning in texts.

a number of texts.

When we discuss texts during Shared Reading, students will build meaning by actively linking ideas from
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School improvement plan Approvals

25/11/19

Steve Clarke

25/11/19

Adele Martin-Whelan
25/11/19

Kerry Dollman
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	Goal 1: Increase Year 3 student achievement in reading
	2019: 13 Year 3 students achieve the SEA in PAT-R and NAPLAN Reading.
All Year 3 students achieve 12 months growth in Reading, measured by effect size in PAT Tracker. 
	2020: 17 out of 25 Year 3 students achieve the SEA in PAT-R and NAPLAN Reading.
25 out of 25 Year 3 students achieve 12 months growth in Reading, measured by effect size in PAT Tracker.
	Goal 2: Increase Year 5 student achievement in reading
	2019_2: 17 Year 5 students achieve the SEA in PAT-R and NAPLAN Reading.
All Year 5 students achieve 12 months growth in Reading, measured by effect size in PAT Tracker.
	2020_2: 21 out of 22 Year 5 students achieve the SEA in PAT-R and NAPLAN Reading. 
22 out of 22 Year 5 students achieve 12 months growth in Reading, measured by effect size in PAT Tracker.
	2021_2: 
	Goal 3: Increase Year 7 student achievement in reading
	2021_3: 
	Vision statement: We have high expectations for all members of our school community.

We demonstrate the highest level of professionalism.

We have a culture focused on learning, believing that every child can learn.
	Challenge 1: If we embed and strengthen the teaching of comprehension (R-2) alongside other elements of the ‘Big Six’, we will increase student achievement in reading.
	Challenge 2: If we embed and strengthen the teaching of comprehension (3-5) alongside other elements of the ‘Big Six’, we will increase student achievement in reading.
	Challenge 3: If we embed and strengthen the teaching of comprehension (6-7) alongside other elements of the ‘Big Six’, we will increase student achievement in reading.
	ResourcesRow2_2: Literacy Guarantee Unit
CAFE - Boushey and Moser
Strategies that Work - Harvey & Goudvis
Best Advice Papers - Comprehension
Literacy Guidebooks
ACARA Literacy Learning Progressions
www.education.vic.gov.au - Literacy Teaching Toolkit Map
	TimelineRow3_2: Terms 1 - 4 
	Roles and responsibilitiesRow3_2: Special Education Teacher
Speech Pathologist
Aboriginal Education Teacher
EALD Teacher
SSO2
Classroom teachers
Leadership
	ResourcesRow3_2: Individual reading goals - One Plans
Aboriginal Learner Achievement Quality Matrix
Story Champs
MiniLit
ACARA Literacy Learning Progressions
PASM
Year 1 Phonics Screen
PAT Resource Centre
Defined selection criteria for interventions
	ResourcesTotal financial resources allocated: HR $169,955  Resources $11,000
	ActionsRow1_4: 3-5 PLC develops, documents and enacts best practice in the teaching of comprehension, vocabulary and  phonological awareness in the Reading Explicit Practice document
	Timeline4Goal2: Terms 1 - 4 
	ResourcesRow1_4: Reading Explicit Practice
Learning Sprints - Simon Breakspear
Literacy Guarantee Unit
Meeting Schedule
Best Advice Papers - DfE
ACARA Literacy Learning Progressions
www.education.vic.gov.au - Literacy Teaching Toolkit Map
	ActionsRow2_4: LGU and leadership develop and deliver an internal professional learning program that builds staff capacity and understanding of best practice in comprehension, vocabulary and phonological awareness
	Timeline5Goal2: Terms 1 - 4 
	Roles and responsibilitiesRow2_4: Literacy Guarantee Unit
Leadership team
Teachers
	ResourcesRow2_4: Literacy Guarantee Unit
CAFE - Boushey and Moser
Strategies that Work - Harvey & Goudvis
Best Advice Papers - Comprehension
Literacy Guidebooks
ACARA Literacy Learning Progressions
www.education.vic.gov.au - Literacy Teaching Toolkit Map
	ActionsRow3_3: Pedagogical coach facilitates a structured coaching program to support teachers to improve the teaching of reading
	Timeline6Goal2: Terms 1 - 4 
	Roles and responsibilitiesRow3_4: Reading Intervention Teacher
Special Education Teacher
Aboriginal Education Teacher
EALD Teacher
SSO2
Class Teachers
Leadership
	ResourcesRow3_3: Individual reading goals - One Plans
Aboriginal Learner Achievement Quality Matrix
MiniLit
ACARA Literacy Learning Progressions
PASM
PAT Resource Centre
Defined selection criteria for interventions
	ResourcesTotal financial resources allocated_2: HR $119,955  Resources $11,000
	ActionsRow1_6: 6-7 PLC develops, documents and enacts best practice in the teaching of comprehension, vocabulary and  phonological awareness in the Reading Explicit Practice document
	TimelineRow1_4: Terms 1 - 4 
	Roles and responsibilitiesRow1_6: 6-7 PLC (3 members)
Leadership team
	ResourcesRow1_6: Reading Explicit Practice
Learning Sprints - Simon Breakspear
Literacy Guarantee Unit
Meeting Schedule
Best Advice Papers - DfE
ACARA Literacy Learning Progressions
www.education.vic.gov.au - Literacy Teaching Toolkit Map
	ActionsRow2_6: LGU and leadership develop and deliver an internal professional learning program that builds staff capacity and understanding of best practice in comprehension, vocabulary and phonological awareness
	TimelineRow2_4: Terms 1 - 4 
	Roles and responsibilitiesRow2_6: Literacy Guarantee Unit
Leadership team
Teachers
	ResourcesRow2_6: Literacy Guarantee Unit
CAFE - Boushey and Moser
Strategies that Work - Harvey & Goudvis
Best Advice Papers - Comprehension
Literacy Guidebooks
ACARA Literacy Learning Progressions
www.education.vic.gov.au - Literacy Teaching Toolkit Map
	ActionsRow3_5: Responsive reading interventions are implemented to support identified Wave 2 and Wave 3 students to reach individual reading goals
	TimelineRow3_4: Terms 1 - 4 
	Roles and responsibilitiesRow3_6: Reading Intervention Teacher
Special Education Teacher
Aboriginal Education Teacher
EALD Teacher
Class Teachers
Leadership
	ResourcesRow3_5: Individual reading goals - One Plans
Aboriginal Learner Achievement Quality Matrix
ACARA Literacy Learning Progressions
PASM
PAT Resource Centre
Defined selection criteria for interventions
	ResourcesTotal financial resources allocated_3: HR $110,955  Resources $11,000
	Approved by school leader: Steve Clarke
	undefined_44: 25/11/19
	Approved by education director: Adele Martin-Whelan
	undefined_45: 25/11/19
	Approved by governing council chairperson: Kerry Dollman
	undefined_46: 25/11/19
	Picture_upload: 
	ActionsRow1_3: Create and maintain conditions for learning and wellbeing using consistent trauma-informed language and strategies
	Timeline1Goal2: Terms 1 - 4 
	Roles and responsibilitiesRow1_3: Class teachers
Non-classroom teachers
SSOs
Leadership team
	ResourcesRow1_3: Berry Street Education Model - Curriculum documents
Focus Plans
Ready to Learn Scales
Sensory Room and Wellbeing Hub
Interoception 101 - Emma Goodall
Mindfulness resources
Brain Break resources
Positive Education - Martin Seligman 
Learning Code
	ActionsRow2_3: Effective conferencing and Guided Reading practices are used to explicitly teach comprehension, vocabulary and phonological awareness
	Timeline2Goal2: Terms 1 - 4 
	Roles and responsibilitiesRow2_3: Class teachers
Pedagogical Coach - provides coaching/T&D
SSOs
	ResourcesRow2_3: Reading Explicit Practice (REP) Daily Schedule - page 1
REP (Shared Reading & Guided Reading) page 3-5
Best Advice Paper - Guided Reading
Daily 5 - Boushey & Moser - www.dailycafe.com 
www.education.vic.gov.au - Literacy Teaching Toolkit Map
Build Foundations Literacy Guidebook
ACARA Literacy Learning Progressions
Truly Guided Reading - Liz Simon
	Timeline3Goal2: Terms 2 - 3
	Roles and responsibilitiesRow3_3: Class teachers
Pedagogical Coach - Danielle Green
	undefined_43: Learning Sprints - Simon Breakspear
Impact Cycle - Jim Knight
AITSL Coaching resources
www.education.vic.gov.au - Literacy Teaching Toolkit Map
Reading Explicit Practice and associated resources
www.education.vic.gov.au - High Impact Teaching Strategies
Performance & Development Timeline
	ActionsRow1: Create and maintain conditions for learning and wellbeing using consistent trauma-informed language and strategies
	TimelineRow1: Terms 1 - 4 
	Roles and responsibilitiesRow1: Class teachers
Non-classroom teachers
SSOs
Leadership team
	ResourcesRow1: Berry Street Education Model - Curriculum documents
Focus Plans
Ready to Learn Scales
Sensory Room and Wellbeing Hub
Interoception 101 - Emma Goodall
Mindfulness resources
Brain Break resources
Positive Education - Martin Seligman
Learning Code
	ActionsRow2: Effective conferencing and Guided Reading practices are used to explicitly teach comprehension, vocabulary and phonological awareness
	TimelineRow2: Terms 1 - 4 
	Roles and responsibilitiesRow2: Class teachers
Pedagogical Coach - provides coaching/T&D
SSOs
Leadership team
	ResourcesRow2: Reading Explicit Practice (REP) Daily Schedule - page 1
REP (Shared Reading & Guided Reading) page 3-5
Best Advice Paper - Guided Reading
Daily 5 - Boushey & Moser - www.dailycafe.com 
www.education.vic.gov.au - Literacy Teaching Toolkit Map
Build Foundations Literacy Guidebook
ACARA Literacy Learning Progressions
Truly Guided Reading - Liz Simon
Observation criteria - conferencing and Guided Reading
	ActionsRow3: Pedagogical coach facilitates a structured coaching program to support teachers to improve the teaching of reading
	TimelineRow3: Terms 2 - 3
	Roles and responsibilitiesRow3: Class teachers
Pedagogical Coach - Danielle Green
	ResourcesRow3: Learning Sprints - Simon Breakspear
Impact Cycle - Jim Knight
AITSL Coaching resources
www.education.vic.gov.au - Literacy Teaching Toolkit Map
Reading Explicit Practice and associated resources
www.education.vic.gov.au - High Impact Teaching Strategies
Performance & Development Timeline
	ActionsRow1_5: Create and maintain conditions for learning and wellbeing using consistent trauma-informed language and strategies
	TimelineRow1_3: Terms 1 - 4 
	ActionsRow2_5: Effective conferencing and Guided Reading practices are used to explicitly teach comprehension, vocabulary and phonological awareness
	TimelineRow2_3: Terms 1 - 4 
	TimelineRow3_3: Terms 2 - 3
	Roles and responsibilitiesRow3_5: Class teachers
Pedagogical Coach - Danielle Green
	undefined_6: Elizabeth South Primary School
	ActionsRow3_4: Pedagogical coach facilitates a structured coaching program to support teachers to improve the teaching of reading
	ActionRow3_4: Responsive reading interventions are implemented to support identified Wave 2 and Wave 3 students to reach individual reading goals
	ResourcesRow1_2: Reading Explicit Practice
Learning Sprints - Simon Breakspear
Literacy Guarantee Unit
Meeting Schedule
Best Advice Papers - DfE
ACARA Literacy Learning Progressions
www.education.vic.gov.au - Literacy Teaching Toolkit Map
	Roles and responsibilitiesRow1_2: R-2 PLC (6 members)
Leadership team

	TimelineRow1_2: Terms 1 - 4 
	ActionsRow1_2: R-2 PLC develops, documents and enacts best practice in the teaching of comprehension, vocabulary and  phonological awareness in the Reading Explicit Practice document
	ActionsRow2_2: LGU and leadership develop and deliver an internal professional learning program that builds staff capacity and understanding of best practice in comprehension, vocabulary and phonological awareness
	TimelineRow2_2: Terms 1 - 4 
	ResourcesRow3_4: Learning Sprints - Simon Breakspear
Impact Cycle - Jim Knight
AITSL Coaching resources
www.education.vic.gov.au - Literacy Teaching Toolkit Map
Reading Explicit Practice and associated resources
www.education.vic.gov.au - High Impact Teaching Strategies
Performance & Development Timeline
	ResourcesRow2_5: Reading Explicit Practice (REP) Daily Schedule - page 1
REP (Shared Reading & Guided Reading) page 3-5
Best Advice Paper - Guided Reading
Daily 5 - Boushey & Moser - www.dailycafe.com 
www.education.vic.gov.au - Literacy Teaching Toolkit Map
Build Foundations Literacy Guidebook
ACARA Literacy Learning Progressions
Truly Guided Reading - Liz Simon
	ResourcesRow1_5: Berry Street Education Model - Curriculum documents
Focus Plans
Ready to Learn Scales
Sensory Room and Wellbeing Hub
Interoception 101 - Emma Goodall
Mindfulness resources
Brain Break resources
Positive Education - Martin Seligman
Learning Code
	Roles and responsibilitiesRow1_5: Class teachers
Non-classroom teachers
SSOs
Leadership team
	Roles and responsibilitiesRow2_5: Class teachers
Pedagogical Coach - provides coaching/T&D
SSOs
	ActionsRow3_2: Responsive reading interventions are implemented to support identified Wave 2 and Wave 3 students to reach individual reading goals
	Roles and responsibilitiesRow2_2: Literacy Guarantee Unit
Leadership team
Teachers
	Roles and responsibilitiesRow1_4: 3-5 PLC (2 members)
Leadership team
	2019_3: 8 Year 7 students achieve the SEA in PAT-R and NAPLAN Reading.
All Year 7 students achieve 12 months growth in Reading, measured by effect size in PAT Tracker.
	2020_3: 9 out of 11 Year 7 students achieve the SEA in PAT-R and NAPLAN Reading.
16 out of 16 Year 7 students achieve 12 months growth in Reading, measured by effect size in PAT Tracker.
	2021: 
	Success 3: When we conference students, they will be able to recognise layers of meaning in texts.

When we discuss texts during Shared Reading, students will build meaning by actively linking ideas from a number of texts.
	Success 1: When we conference students, they will draw inferences and explain using background knowledge or text features.

When we discuss texts during Shared Reading, students will share connections between the text, themselves and the world around them.
	Success 2: When we discuss texts during Shared Reading, students can answer and pose inferential questions about the text.

When we conference students, they will be able to identify the main idea in a good-fit book


